
PROPOSED MELTON NEIGHBOURHOOD MANAGEMENT MODEL 
 

 

Service  
Delivery: 

Melton BC 
Me and My 
Learning 

Police, PCT, 
Early Help, 
Children’s 
Centres, 

Learning Hub, 
Venue, 

Vineyard. 

Melton 

Community 

Partnership 

Town Area 
Committee 

Priorities 

Neighbourhood Manager - 
Housing Welfare & 

Community Safety Manager 

  
Partner Officer 

Group 

Residents Groups 

 - 4 Priority Neighbourhoods 
Melton Matters  

Initiative Team:  
Individual 

Initiative Team:  
Place 

Melton 

Borough 
Council 

Behaviour Change, 

Improved Outcomes and 

Stronger/More Resilient 

Community 


